BANK NAME
PLANNING QUESTIONNAIRE

In Preparation for Strategic Planning Process
S.W.O.T Analysis

1.
List the three greatest Strengths of the Bank


A.  __________________________________________________________


B.  __________________________________________________________


C.  __________________________________________________________

2.
List the three greatest Weaknesses of the Bank


A.  __________________________________________________________


B.  __________________________________________________________
C.  __________________________________________________________

3.
List the three greatest Opportunities for the Bank

A.  __________________________________________________________


B.  __________________________________________________________

C. __________________________________________________________

4.
List the three greatest Threats facing the Bank

A.  __________________________________________________________


B.  __________________________________________________________


C.  __________________________________________________________

BANK NAME
PLANNING QUESTIONNAIRE

In Preparation for Strategic Planning Process
Identification of Critical Strategic Issues


List the most important Strategic Issues facing the Bank.  The term “Strategic Issue” means any fundamental issue the organization has to address to achieve its mission and move towards its desired future.
1.












2.













3.













4.













5.













Please return your completed questionnaire electronically or via fax to:

Craig J. Mancinotti

Managing Director and Principal

Austin Associates, LLC

craig.mancinotti@austinassociates.com
Call Craig Mancinotti with any questions:

Phone: 
(419) 517-1769
FAX:   
(419) 841-8380
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